	BUSINESS CASE TEMPLATE
	
	



Build a clear, defensible case that gets approved
Use this toolkit to structure your thinking, align with internal stakeholders, and clearly quantify the value of your initiative. Each section includes practical guidance and a real-world example to help you move from idea to approval with confidence.

How to use this template
1. Review the guidance and examples
 Start by reading each section to understand what is expected. Use the examples as a reference to shape your own responses.
2. Document your current state and challenges
 Replace content with your own. Capture how work is done today, where inefficiencies exist, and what risks or limitations are impacting your operations.
3. Quantify the impact
 Use the ROI section to translate operational challenges into measurable business value. Even directional estimates will strengthen your case.
4. Align your stakeholders
 Identify who needs to be involved and tailor your message to what matters most to each group.
5. Validate your approach
 If helpful, connect with our team to better understand available solutions, capabilities, and implementation considerations.
6. Present and move forward
Use this document to support internal discussions, secure alignment, and initiate next steps such as a deeper evaluation or demo.

This document is designed to help you move from initial idea to internal approval and into execution with clarity and confidence.
1. Strong Title
👉 GUIDANCE: A strong title typically includes:
· The area of impact (e.g., land management, project siting, community relation) 
· The desired outcome (e.g., reduce risk, improve efficiency, support growth)
💡 EXAMPLE:
Reducing risk and improving efficiency in land agreement management)

2. Executive Summary
What problem are you solving?
Clearly describe the operational issue. Focus on inefficiencies, risks, or missed opportunities. Avoid generic statements.
✍️ YOUR INPUT:
 [Write here]
💡 EXAMPLE:
Landholder agreements are currently managed across spreadsheets, emails, and shared drives, leading to inconsistent tracking, missed obligations, and limited visibility across projects.





Why Now?
Explain what is driving urgency. Tie to business pressure, risk, or growth.
✍️ YOUR INPUT:
[Write here]
💡 EXAMPLE:
With the increase in renewable energy projects and stricter regulatory oversight, the current approach creates a growing risk of non-compliance and project delays.

Expected Outcomes
Define what success looks like in business terms, not features.
✍️ YOUR INPUT:
[Write here]
💡 EXAMPLE:
Improve visibility into all land agreements, reduce compliance risk, and streamline coordination between land, legal, and project teams.






2. Current State and Challenges
Select and expand on the challenges that apply. Delete what doesn't apply
Operational and Data Challenges
· Data silos and disconnected systems 
· Manual workflows and spreadsheet-based tracking 
· Duplicate or inconsistent stakeholder and land records 
· Limited visibility across projects, regions, or teams 

Stakeholder Engagement Challenges
· Lack of a centralized view of stakeholder interactions 
· Inconsistent communication tracking across teams 
· Difficulty identifying who needs to be engaged and when 
· Limited visibility into stakeholder sentiment or history 
· Risk of missed or delayed communications with key stakeholders 

Land and Agreement Management Challenges
· Land agreements tracked across multiple tools (email, spreadsheets, shared drives) 
· No clear tracking of key dates, obligations, or renewal terms 
· Difficulty linking agreements to specific projects or assets 
· Limited visibility into landowner commitments and restrictions 
· Risk of missed obligations or non-compliance 
Project Execution Challenges
· Delays due to lack of coordination between land, stakeholder, and project teams 
· Difficulty accessing accurate, up-to-date information in the field 
· Inefficient handoffs between teams (land, legal, engineering, outreach) 
· Limited ability to track project progress holistically 

Compliance and Risk Challenges
· Incomplete or inconsistent documentation 
· Difficulty demonstrating compliance during audits 
· Risk of reputational damage due to poor stakeholder engagement 
· Lack of audit trail for decisions, communications, and agreements 
👉 GUIDANCE: Describe how work actually gets done today, not how it’s supposed to work. Focus on where things break down. If there have been delays, complaints, or near misses, include them.
✍️ YOUR INPUT:
[Write here]
💡 EXAMPLE:
Landholder agreements and stakeholder communications are currently managed across spreadsheets, email threads, and shared folders. There is no centralized system to track agreement status, obligations, or engagement history.
This makes it difficult to ensure compliance, maintain consistent communication with landholders, and provide project teams with accurate, up-to-date information. As project volume increases, this approach creates growing risk of delays, missed commitments, and stakeholder dissatisfaction.




3. Proposed Solution
Describe the approach and required capabilities.
👉 GUIDANCE: Focus on what the solution enables. If needed, speak with vendors or review documentation to understand capabilities.
✍️ YOUR INPUT:
[Write here]
💡 EXAMPLE:
Implement a centralized platform to manage land agreements and stakeholder engagement, including:
· Centralized agreement records 
· Automated tracking of key dates and obligations 
· Integrated communication logs with landholders 
· Visibility across projects and teams 








4. Measurable Business Impact
Cost Reduction
✍️ YOUR INPUT
[Write here]
💡 EXAMPLE:
Reduce time spent manually updating and reconciling agreement data across multiple systems.

Risk Mitigation
✍️ YOUR INPUT:
[Write here]
💡 EXAMPLE:
Lower risk of missed obligations or non-compliance with land agreements.

Productivity Gains
✍️ YOUR INPUT:
 [Write here]
💡 EXAMPLE:
Enable teams to quickly access accurate agreement and stakeholder data, reducing delays in project execution.

5. ROI Calculator and Example
👉 If you can’t quantify the problem, it’s unlikely to get approved. Use this section to translate your impact into numbers. Even rough estimates are valuable.
Fill in Your Inputs
	Input
	Your Value

	Number of projects per year
	

	Avg hours per project
	

	% inefficiency
	

	Hourly cost
	



Calculation
Annual wasted hours = Projects × Hours × Inefficiency %
Cost of inefficiency = Wasted hours × Hourly cost
👉 GUIDANCE: Even small inefficiencies (10–20%) can represent significant cost at scale.
💡 EXAMPLE:
100 projects × 50 hours × 20% inefficiencies = 1,000 wasted hours
1,000 hours × $75/hr = $75,000 annual inefficiency cost
How to Interpret This
· This number represents the cost of your current inefficiency.
· Even a 30–50% improvement would result in:
· $22,500 to $37,500 in annual savings 
· Faster project timelines 
· Reduced operational risk 
· Use this as the anchor for your business case.
















6. Stakeholder Alignment
Who Are the Key Internal Stakeholders?
👉 GUIDANCE: List actual roles and, if possible, names.
✍️ YOUR INPUT:
 [Write here]
💡 EXAMPLE:
· Land Manager 
· Legal team 
· Project development team 
· IT / GIS team 

What Does Each Stakeholder Care About?
👉 GUIDANCE: Tailor your message to each group.
✍️ YOUR INPUT:
 [Write here]
💡 EXAMPLE:
· Land team: easier tracking and fewer manual tasks 
· Legal: reduced compliance risk 
· Project team: faster access to agreement status 
· IT: secure and scalable system 


7. Implementation Approach
👉 GUIDANCE: Decision-makers are more likely to approve a project they can clearly visualize. Outlining how and when the implementation could happen helps demonstrate feasibility, reduce perceived risk, and show that the initiative can be delivered in a structured, manageable way.

Phase 1: Core Workflows
Focus on highest impact use case.
💡 EXAMPLE:
Track land agreements and key dates for project Y.

Phase 2: Expansion
Extend to more teams or regions.
💡 EXAMPLE:
Roll out across all renewable energy projects.

Phase 3: Optimization
Add automation, reporting, or AI.
💡 EXAMPLE:
Introduce automated alerts and reporting dashboards.
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